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BAWCC Progress Report - 2016 
 
 It’s been a while since I’ve written to you about our Bay Area Women’s & Children’s 
Center’s programs, so I thought this would be a good time to update you on some of what 
BAWCC has been working on lately. 
 

BAWCC Programs at Tenderloin Community School:   
 

 After-School Clubs:  This was a landmark year for BAWCC with our  
After-School Clubs for the students at Tenderloin Community School.  We were able to offer 
more clubs than ever before!  The way we structure our clubs is that we ask the classroom 
teachers at very beginning of the school year if they would like to lead a club during the week.  
The teachers choose areas they are interested and skilled in.  This has been a huge success for the 
students at the school, and it exposes them to areas that they would not have contact with if they 
were not in these clubs. The teachers also enjoy working with students in other grade levels. 
 

 

       
  

  
 Mural Arts Club – Our newest club this year was spectacular.  We ended the school 
year by painting a colorful new mural along the entire back of the school.  The idea for this club 
started with a conversation Midge had with the school’s principal, Anastasia Shatter, about the 
back of the school.  It was a plain, very unattractive cement wall, while the rest of the school is 
covered with the beautiful tiles that were hand-painted by Tenderloin children before the school 
opened.  We decided to do something to address the back of the building, and starting a BAWCC 
club to design and create a mural was the obvious and best answer.   
 
 
 



 
 One of our classroom teachers, Barbara Sizelove, is an amazing artist, and she had taught 
BAWCC clubs in the past, so Midge asked her if she would be willing to work with students 
along with a mural artist to create a mural for the back of the school.  She said yes, so throughout 
the school year, the students worked with the Barbara and some other BAWCC staff and teachers 
and came up with the mural idea: Dreaming Big.  The concept involved their drawing life-size 
self-portraits attached to silhouettes that represented what they hope to do in their lives.  They 
are surrounded by the children’s drawings of flowers, bugs and butterflies.  As some of our 
teachers and parents told us after seeing the new mural: “you can’t help but smile when you walk 
past the mural.  It’s just so happy!”  
  
 We were very fortunate to have a wonderful Bay Area mural artist, Jamie Morgan, work 
with our students and teachers.  The students worked the whole school year on the mural 
drawings.  During the last two months of the school year, the students along with BAWCC staff, 
teachers and volunteers, led by Jamie, painted the mural design on the school walls.  It was a 
wonderful experience for everyone involved in the Mural Club and this project!  Make sure to 
drive down Elm Alley behind Tenderloin Community School the next time you’re near Civic 
Center and take a look!  I’m sure it will make you smile too! 
 

 Homework Help Clubs – This was the first club that BAWCC offered at Tenderloin 
school when the school opened, and it’s the reason we started having after-school clubs at the 
school to begin with.  As of this year, we now offer our Homework Club 4 days a week, every 
day except Friday (on Fridays, we shift to a Board Games Club to give the students a break 
from their schoolwork).  Our Homework Club is taught by a different classroom teacher each 
day of the week, partnering with BAWCC staff members.  This club has turned out to be a very 
important resource for our school, and teachers tell us that it’s made a real difference in how the 
participating students are doing in their classes. 
 

 Arts Club – Our Arts Club was so full that we had a waiting list, so we are planning to 
expand to two days a week in the coming school year.  This club includes our youngest students 
including many kindergartners, and it’s our largest club.  The students come so excited every 
week, bounding in the door of BAWCC’s Family Room at the school, anxious to hear what the 
week’s project will be.  They did many different kinds of projects, and even entered their 
projects in a citywide arts competition.  The kids were so proud of their work!   
 

 Cooking Club – This was another club that is so popular that we had to create two 
separate sessions.  One group of students gets to participate during the first semester, and the 
second group participates in the second semester.  One of our classroom teachers works with 
longtime BAWCC staff member, Rosa Alvarado, to lead the club.  It takes place in BAWCC’s 
community kitchen at the school that was named “Rosa’s Kitchen” after Rosa, a longtime 
Tenderloin mom.  The students prepare a different dish every week, and then serve it family style 
and eat together, often asking their own classroom teachers and parents to join them.  This has 
always been one of our most sought-after clubs, since the first year we offered it 16 years ago. 
 

 Sports Clubs: Dances from Around the World Club – Last summer, after 
meetings with San Francisco Ballet, we decided to partner and sponsor another new club at the 
school.  On a regular rotation, we had different dance instructors through San Francisco Ballet 
come to Tenderloin school to work with our students for six-week sessions. Each instructor 
taught dances from different parts of the world, such as Africa, the Philippines, India, Mexico, 



and other countries. They also taught sessions on ballet and contemporary dance. What a 
wonderful opportunity for our students to learn dances from these incredible instructors!   
 

 We also sponsor Tennis Club, Rugby Club, Team Sports Club, and our 

Cheerleading Club, whose members don their bright red and gold uniforms every month to 
cheer at our monthly awards assemblies, and are sometimes asked by the SFUSD administrators 
to come and perform at citywide school district events.  This is a great opportunity for these 
young students who rarely have a chance to perform. 
 

 This year, we also sponsored a Young Scientists Club, Chess Club and the 

important Newspaper and Yearbook Club which teaches the students how to conduct 
interviews, create articles, take photographs…  BAWCC prints enough copies for each of the 
350 students to get their own yearbook on the last day of school which is a much-loved tradition. 
 

 Technology Program:  BAWCC’s Tech Program at Tenderloin school expanded 
this past year.  We not only added an extra day to our Tech Coordinator’s position, but we 
purchased enough iPads so that every grade level now has access to the technology equipment 
they need for their daily classroom lessons. 
 
 In addition to the targeted program work that BAWCC’s Tech Coordinator does with 
each classroom on projects related to their curriculum, our literacy team at the school which 
includes the principal, BAWCC staff, and literacy specialists decided to purchase a school-wide 
literacy program, MyON, which is accessed through the iPads.  To introduce the program to the 
whole school community, we had workshop sessions with the parents at the school so that they 
could follow their children’s progress and further encourage their reading.   
 
  BAWCC has staffed and coordinated the Computer Center and Technology Program 
since the school opened, but the focus has shifted in the past few years to a “push-in” program 
for the technology lessons to be taught in the classrooms rather than in the Computer Lab in the 
lower level of the school.  Over the past two years, BAWCC has purchased enough iPads and 
iPad sync-charging carts so that all of the K-1-2-3 grade levels have iPads for their students, and 
the 4th and 5th grade classrooms have laptops with use of the iPads when they’re needed.  We 
always start the year by teaching and reviewing lessons from Common Sense Media about digital 
citizenship & safety.  We know that these lessons are very important to reinforce with students.   
 
 One of our favorite projects this year was working with the kindergarteners on their 
“About Me” books.  The kindergartners picked something they wanted to explain about 
themselves, and they typed the letters for their little “essays” and drew pictures to go along with 
them (which were colorful and adorable).  Two of our favorites were: 
  How to Make S’Mores, by Hasa 
   “First you get The Cracks and Shoklit 
     Next you put the crack and shoklit and march lows. 
     Then you milt the march lows.” 
 
  How to Eat a Donut, by Maria 
   “First you get a donut 
     Then you get a plat (sic) 
     Next you sit down and look at the donut. 
     Last you eat the donut” 
  



 During the coming school year, we are planning to purchase a school-wide math program 
for the iPads to supplement the grade levels’ math curriculum.  DreamBox has been very helpful 
at other elementary schools in the city, and we are looking forward to having that as a resource 
for our teachers at Tenderloin school, along with our new literacy program, MyON. 
 
  

 Dental Clinic:  As you may remember from past reports, 14 years ago, BAWCC 
approached UCSF about partnering to create our Dental Clinic at Tenderloin Community School.  
Thanks to the extraordinary vision and hard work of Dr. Pam Den Besten at UCSF to create the 
clinic with us, our clinic at the school has provided free, full-service dental procedures to 
hundreds of young Tenderloin students every year since it opened in 2002. 
 
 This year was our busiest year ever at our Dental Clinic.  We did more than 1,540 
procedures, all free of charge for the students. Also this year, we were able to include the 
preschoolers who attend our on-site child development center.  We had talked about doing this 
for several years, but with a new, enthusiastic lead teacher at the childcare center at Tenderloin 
school, we were finally able to expand our program to include our youngest students.  
 
 I recently met with Dr. Ling Zhan, a faculty dentist at UCSF, and our incredible 
supervising dentist at the Tenderloin Clinic. As we do every year, Ling and I went over the final 
statistics as well as the stories of some of the students we saw this year.   I hope you take a few 
minutes to read these.  The work that is happening in the clinic is truly remarkable, and life- 
changing for these children. 
 

 A Few of the Children’s Stories: 
 The first two children Ling talked about were both kindergartners and the first thing she 
told me was that these two children made their residents cry on the last day.  I had not heard that 
before in all our years of our doing the Dental Clinic (14 as of this year), but I wasn’t surprised.  
  

 Izaiah T. Izaiah’s mom had called in to the Dental Clinic and asked that her son be 
seen.  She said he had a lot of tooth decay.  In fact, he did have 6 cavities, and 3 were quite large.  
The mom said that for much of his life they were homeless, and part of the time they had lived in 
their car where it was “hard to brush his teeth”.  She was very concerned that her son get the care 
he needed. 
 

 Caedon P. had also lived “on the street” on and off.  Ling said he had clothes that 
didn’t fit when he would come for his clinic visits.  He was enrolled in school in the end of 
March, and then missed some school because of a medical problem.  Once that was under control 
and he could start coming to the Dental Clinic regularly, “everything changed” because he was 
not in pain any more from his decayed teeth. During his first visits, he was nearly impossible to 
treat because he was in so much pain. He had 16 cavities, but as he got more and more 
comfortable with the Clinic, our dentists were able to complete their work on all but 4 cavities 
before the end of the school year. They will finish the others in the upcoming school year. 
 
 Ling said that both Izaiah and Caedon had the sweetest dispositions and that they were 
both so appreciative of the help they were given.  Our dentists and our other clinic staff members 
were quite touched by both of them. 
 
 
 



 (About Caedon:  I ran into Caedon’s kindergarten teacher this past weekend at Trader 
Joe’s, and we were talking about this dental report.  I told her about all of the incredible work 
that he had done at our on-site clinic, and how touched the dentists were by Caedon.  She told 
me that she understood, and then told me a story about how our BAWCC staff and the 
administration had chipped in to get him some new clothes and a brand new pair of tennis shoes.  
She said that he was the happiest she had ever seen him when he came into his kindergarten 
class that first morning with his new shoes on.  She said the other kids were really sweet to him, 
and told him how neat they thought his new shoes were.  She said that she bet that they his first 
new pair of shoes he had ever had…. I was reminded that sometimes it’s the smallest gesture of 
kindness that can mean the most.) 
 

 Wayne G. was quite a challenge for the dentists.  He was in 1st grade, and had cavities 
that needed to be treated but his mom had told his teacher that she didn’t want him to be seen 
unless she was there. The problem was that his mom was impossible to reach.  Her cell phone 
wouldn’t take messages, she had no home phone, and she didn’t answer her calls.  The dentists 
put Wayne on the schedule every week and finally, through working with the teacher to help 
communicate with the mom, we got Wayne into the Clinic to start his work.  Because that took 
so long, only 2 of 8 teeth were finished.  The rest will be treated in the new school year. 
 For first visits in the Clinic, Ling and the other dentists (we have three on an average day) 
like a parent to be there, especially for the youngest students.  It makes both the children and the 
parents feel more comfortable for future visits, and the parents can get important information. 
 

 Sadeen A. was a kindergartner who had had some dental work done before entering 
Tenderloin school, but he was terrified because they had used a papoose board to place one of his 
caps.  (Some outside dentists use this technique which straps the children up like a straight jacket 
to keep them still for a procedure.)  When Sadeen came into our Clinic, he needed 10 crowns 
because his cavities were so deep into the nerves, and they needed to seal the teeth so the 
infections would not come back.  They were able to complete 5 crowns before the summer break, 
and will finish the rest when school starts up again.   
 Ling told me that the dentists never tell the kids that they use needles.  They use “magic 
wands that put the sugar bugs to sleep so they don’t bite the children any more”.  The caps are 
“hats” for the teeth, and the nitrous oxide, if it’s needed, is the “sleepy juice”.  I’ve heard these 
phrases many times when I’ve gone to look in on the Dental Clinic over the years.  As I’ve said 
before, the dentists have such a wonderful way of working with the children.  In all our years of 
doing this, I don’t know of a single child that has not eventually calmed down enough to get the 
work done that they needed.  Many grow to “love” the dentists, and some even cry when they are 
told that it’s their last visit to the clinic for the year.  
  

 Andy S., another kindergartner, was always very scared to come to the Clinic.  Even 
though the staff tried in many ways, they were never able to get the parents to come to an 
appointment, so they decided to bring down one of Andy’s classmates, Sadeen, at the same time 
as Andy’s visits.  Both students needed dental work done, and by that time Sadeen was a “pro” at 
his visits. Sadeen would sit on a stool next to Andy when he was being worked on, and he would 
hold Andy’s hand. It worked. As long as Sadeen was there, Andy was “okay” with the visit! 
 

 Leonard A., a 10-year-old 5th grader, was a perfect example of why this clinic is so 
important! Leonard came in the first time for an emergency visit.  His teacher had called Ling 
early one Monday morning and asked that Leonard be seen that day because he was in a lot of 
pain. He had never been to a dentist before, and the very sad news was that he had to have 3 of 
his 4 permanent molars extracted.  Ling was understandably upset as she told me about this 
because she said that 60% of our chewing function happens with these molars, and if Leonard 



had dental care earlier in his life, and if he had gotten sealants done on his teeth when he was 6 
or 7, this could have been avoided. (I’m so happy that we are working on our preschoolers now!) 
 

 Alicia M., a 2nd grader, and her brother Rohen M., a 3rd grader, both came to the 
Clinic as emergency visits.  They were new to the school and neither had been to a dentist 
before.  The children did not have any insurance, so our staff worked with the family to help 
them get the insurance that they needed.  They both had a lot of work that needed to be done.  
Rohen needed 5 extractions, 3 crowns, and 5 fillings, and Alicia had 13 cavities that needed to be 
filled.  All of their work was completed, and the family now has the insurance that they need.  It 
was a win-win.  (Every child who lives in San Francisco should have insurance, so those who 
come into our Clinic and do not have health and dental insurance are helped through the 
process.  This is something that is very important to our staff, and of course, to our families.) 
 

 Michael D. was a returning “success story”.  Michael had 16 cavities when he came to 
us last year as a 1st grader, and they were all taken care of.  He is doing so well this year.  His 
mom was really responsive and supportive and made sure that he improved his dental hygiene 
habits.  He had 5 visits this year for checkups & sealants and he now has no decayed teeth at all. 
 

 Anna G. is 10, a 5th grader, and has been a patient in our Dental Clinic for 3 years.  One 
of her problems that what she had a cross bite on her baby teeth.  The dentists showed her an 
exercise to do every night before bed, and asked her to bite on a tongue depressor.  She 
religiously did her exercises at night, and she corrected her problem which would have otherwise 
required orthodontic work in the future (which most of our families cannot afford.) This made us 
so happy because through Anna’s being conscientious, she is now headed in the right direction 
with her teeth (and bite). 
 

 Hein T. was in 3rd grade, and he started with us last year when he was 8 years old.  Like 
Sadeen, he had some dental work done by an outside dentist before come to Tenderloin school, 
and came in the first time with 9 restorations and had a spacer where an extraction had been 
done.  Much of the work had not been done correctly, so 5 of the restorations had to be redone.  
The decay had not been removed by the previous dentist before the work was completed, so Ling 
had to undo what had been already been done, and start over.   
 Unfortunately, that has been a common story that I have heard over the years.  
Thankfully, though, these children were able to get the work redone correctly.  Ling told me 
about her interest in applying for grants for education of general dentists on how to work on 
children.  After all of the stories I’ve heard about this over the years, I think this is an excellent 
idea and a much-needed area of work. 
+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 
 

 Other programs that BAWCC initiated and staffs at the school include our 

Structured Activity Time Program which is a daily phys. ed. program for every student 

every day, our monthly Parenting Workshops, the Garden Program, the daily Library 
Program that we do jointly with SFUSD, our Literacy Program in which we work one-on-
one and in small groups with selected students who are below grade level in their reading.  We 
also coordinate and sponsor the annual Authors & Illustrators Day each fall. Finally, the 
year would not be complete for our hundreds of children and families without BAWCC’s spring 
Tenderloin Family Fair.  I’ve written in detail about these programs in past reports, and will 
write about more about these programs in my next progress report to you. 

 



BAWCC’s Programs at our Center in the heart of the Tenderloin: 
 
 Survey of Tenderloin Children, Youth & Family Issues:  In my last 
progress report, I told you about BAWCC’s conducting this neighborhood-wide, comprehensive 
survey.  We completed it earlier this year, and the summary is now available.  Please contact me 
if you would like to meet with us to go over our findings. 

 
 351 Tenderloin Scholarships, and counting…  In 1990, when several 
BAWCC staff and board members were given awards through the Koshland Committee of the 
San Francisco Foundation, we decided to pool our funding that came along with the award.  This 
way, we could start a scholarship fund for Tenderloin youth who wanted to go to college but 
lacked the funds.  Since then, we have given out 351 scholarships to Tenderloin students.  All of 
these students live or have lived in the Tenderloin and they are still connected to the community 
through a job or by doing volunteer work. They all have either graduated from college or earned 
their GED.  To those of us on BAWCC’s Tenderloin Scholarship Fund Committee, this is some 
of the most heartwarming and rewarding work we do throughout the year.  When students 
contact us at the end of each school year to let us know how they are doing, we are so proud of 
what they are able to accomplish, sometimes with seemingly insurmountable odds.  
 

 Drop-In Services for Women and Families:  The program we started 
with at the Center in 1981 was our Direct Services Program. That remains one of our strongest 
and most-needed programs year after year.  We are there every day, in our street-level, homey 
and welcoming Center that is literally in the heart of the Tenderloin.  Every month, we help 400 
women and families connect with services and resources in their areas of need.  We continue our 
weekly Food Pantry, our Parent-Child Program with SF City College, and our Jobs 
Closet for women is used by women throughout the Bay Area. Our service program keeps us 
closely connected with the women and families in our community, and it helps us better 
understand their critical needs so that we can continue to advocate with them, as we always have. 

 
 Tenderloin Youth Sports Initiative:  BAWCC continues to sponsor sports 
programs in the community and at the school as we have since 2002.  Most of the sports 
programs we sponsor and staff are at the school, but our longest running program is in the 
community, our Ice Skating Program, thanks to our very special partnership with Yerba Buena 
Ice Skating Center.  Since this program started, 25 Tenderloin children and youth each year have 
taken ice skating classes at the skating rink, and many have worked their way up to becoming 
quite accomplished skaters. Eight have even gone on to compete in figure skating competitions.    
 What about the young ice skater that was in the BAWCC movie?  I get 
asked this question sometimes, and the answer is:  Dinh is still skating.  He’s still competing. 
And he’s still winning!  Dinh started skating in BAWCC’s partnership program with Yerba 
Buena when he was four years old.  That was 10 years ago.  He has competed and qualified for 
figure skating Nationals (the qualifying event for the Olympics) for the past three years, and he 
came in 2nd in the country for his age group.  Dinh continues to have the strongest support from 
his mom, Mimi, who is a huge inspiration to all of us.  Mimi has been on BAWCC’s staff as one 
of our phys. ed. coaches at Tenderloin school for 6 years. The family still lives in a studio 
apartment in the Tenderloin, and Dinh and his four brothers all went to Tenderloin school from 
K- 5th grade.  Next year, Dinh heads off to a high school that is very supportive of his skating. He 
is as passionate about skating ever, and we’re anxious to see where this leads him! 



 Where Is She?!  I can’t finish this report without updating you on our “secret 
weapon”.  It’s become crystal clear to the humans who work at BAWCC that by far the most 
popular staff member is our golden retriever, Kaylee.  That goes for the school too!  Midge 
brings Kaylee most days to the Center, but occasionally she has an early morning meeting, so 
Kaylee can’t come on those days, and believe me, we get royally chewed out by many of the 
women and families who come to the Center when Kaylee is not at the Center with us! 
 
 This year, we even started a new “program” at the school.  Kaylee is a therapy dog, and 
through the SPCA Animal Assisted Therapy program, she visits the on-site childcare center at 
Tenderloin school once a month, but many of the elementary school students saw her at the 
school and they were feeling left out.  They wanted visits too!  So, Midge and the principal, 
Stace, came up with an idea.  The students who were following the lunchtime rules could earn a 
“Kaylee Koupon,” a bright pink card with a drawing of Kaylee.  That meant that on a designated 
Friday once a month, they could leave the lunchroom to have a short visit with Kaylee who was 
waiting for them down the hall, in front of the library.  During Kaylee’s last monthly visit in 
May, 75 students earned Kaylee Koupons and got to visit with her in smaller groups.  She is as 
happy greeting these groups of kids as she is in greeting the women and families who come into 
the Center during our drop-in days.  If 10 kids pile on her at the same time, No Problem!  
Kaylee’s only problem is figuring out who to give her first kiss.  No matter how active or chaotic 
it can get at the school or at the Center, Kaylee is calm and just really happy to be there to do her 
“job” of greeting people. 
 

+++++++++++++++++++++++++++++++++++++++++++++++ 
 
 I hope this progress report gives you an idea of some of the programs we are working on 
now at BAWCC.  Even though I didn’t update you in detail on all of our programs, I’d love the 
chance to show you our work and to thank you in person for the support you give us.  Just call or 
email me, and we’ll find a good time! 
 
   Warmest regards, 
 
          Midge             


